Strategic Communication
Molnár-Kovács Dorottya
Thursday, 14:00-15:30, Room 418.
Course Description
This course aims to introduce students to the principles of strategic communication and help them acquire practical skills in recognizing and analysing communication goals and strategies, as well as crafting messages tailored to different audiences, objectives, and media.

In the first half of the semester, we focus on the fundamentals of interpersonal communication, including active listening, the role of the speaker, basic rules of rhetoric, argumentation and logical fallacies, etc. Through an interactive in-class training, students will practice handling professional communication situations such as giving speeches, participating in debates and issuing statements to the media.

In the second half of the course, the focus shifts to the tools of strategic communication: students learn the basics of analysing communication goals, audiences, and messages, as well as the key steps in strategic planning. Throughout the semester, students practice applying these skills through interactive exercises: designing messages for different objectives and audiences, and analysing messages in terms of intended goals and target audiences.

The in-class exercises in the seminar are based on experiential learning methodologies.
Requirements &Assignments
Conditions for receiving a grade:

· Attendance at seminars – only 3 absences allowed. Active participation in classwork. (50%)

· Written closed-book local exam (25%)

· Participation in group project work and presentation of results in class. (25%)
Schedule & Readings
	Week
	Topic
	Reading

	1
	Orientation. 
Introduction to strategic communication. 
- What makes a message strategic? 
- The four elements of SC: goal, audience, message, medium 
- Communication goals: inform, persuade, mobilize, entertain 
- Relationship of strategic communication to related fields 
- Course structure and assessment
	

	2
	Interpersonal Communication Basics 1 – Active listening and feedback
	Jordan B. Peterson: Assume that the Person You are Listening to Might Know Something You Don’t In 12 Rules for Life. Punguin, 2018. 214-233.

	3
	Interpersonal Communication Basics 2 – Argumentation, structure of arguments, logical fallacies, cognitive biases
	https://yourlogicalfallacyis.com/

Greg Lukianoff & Jonathan Haidt: The Untruth of Emotional Reasoning: Always Trust Your Feelings. In The Coddling of the American Mind. New York: Penguin, 2018

	4
	Interpersonal Communication Basics 3 – Metacommunication, speaker presence, charisma, first impressions, small talk
	John Antonakis et al. Learning Charisma. Harvard Business Review, 2012.

	5
	Interpersonal Communication Basics 4 – Public speaking strategies
	

	6
	Fundamentals of Strategic Communication: Framing theory
	George Lakoff: Framing 101: How to Take Back Public Discourse. In Don’t Think of an Elephant! Know Your Values and Frame the Debate. Vermont: Chelsea Green, 2004



	7
	Autumn break
	–

	8
	Audience analysis, segmentation, and targeted messaging – theory and practice
	

	9
	Communication channels and message value
	Marshall McLuhan: The Medium is the Message. In Understanding Media, Berkeley: Gingko Press, 2013, pp. 17–29

	10
	Ethics in Strategic Communication
	Carl Botan: Ethics in Strategic Communication Campaigns: The Case for a New Approach to Public Relations. Journal of Business Communication, 1997, 34:188

	11
	Visual rhetoric. Strategic communication exercises
	Jolyon P. Mitchell: Visual Rhetoric (excerpts), Kolozsvár: Exit, 2017, pp. 57–59, 197–109

	12
	Local closed-book exam
	–

	13
	Student presentations
	–

	14
	Student presentations
	–


Recommended Readings:
· Dale Carnegie: The Art of Public Speaking. Clydesdale, 2018.
· Ali Almossawi: An Illustrated Book of Bad Arguments. New York: Jasper Collins, 2013

· Kelly McGonigal: How Anxiety Helps You Rise to the Challenge. In The Upside of Stress: Why Stress is Good for You and How to Get Good at It. New York: Penguin Random House, 2015

· Leil Lowndes: How to Talk to Anyone: 92 Little Tricks for Successful Networking. McGraw-Hill, 2003.
AI Policy
The use of generative AI (GAI) tools to support learning and the creative processes—e.g., generating ideas or interpreting readings—is allowed in this course. However, project work must reflect the group’s critical thinking and collaborative decision-making. To ensure academic integrity, students are expected to transparently report how they used AI tools during their project presentations.
